
Anacortes School District 
School Improvement Plan 

 

1 
 

School:                                           Island View Elementary 

School Year:                                                     2020-21 

Vision: Island View students rise to their fullest potential, embrace the future, and 
make a difference.  

Mission: Island View staff inspires every student every day with quality instruction 
that promotes creativity, growth, character, individual strengths, and a 
lifelong love of learning.  

Beliefs: We believe that each child has tremendous potential and is worthy of our 
best effort. We provide a safe environment where students can thrive and 
know they are valued.  
 
We believe that quality instruction is essential to student success. We deliver 
educational experiences that challenge, empower, build character, and foster 
a love of learning. 
 
We believe in hope. We build school cultures where students are fully 
engaged in the present, excited for the future, and committed to helping 
others. 
 

Island View 
Charter 

As staff at Island View Elementary School, we want to create a work 
environment that helps us feel:  
  

● VALUED 
● SAFE 
● SUPPORTED 
● INSPIRED 
● CONTENT 
● COLLABORATIVE 

  
To help ourselves and others feel these things we will:  
  

● Listen to one another 
● Recognize effort and respect contributions of all staff members 

with verbal support or Charter Cheers. 
● Remain open to the ideas of others 
● Ask for advice and opinions 



 
 

Our Context 
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● Follow current health guidelines 
● Give grace to our colleagues 
● Masks worn correctly! 
● Check in with one another.  Offer support. Show appreciation. 
● Include all stakeholders in conversations and decisions 
● Foster a work environment where it is safe to try new things. 
● Collaborate across teams - GenEd/ SpEd/ Specialists/ Support Staff 

 

Leadership 
Team: 

Erin Wolfswinkel, Eileen Putnam, Amy Kammenga, Aurora Everhart, Andy 
Fountain, Octavia Schultz, and Brian Hanrahan (SEL: Abigail Ross) 

COVID: Changing school reality 

Unlike years past when we have had different data sets (classroom based, MAPs, SBA) to 
guide our work, we are experiencing a vastly different context this school year. While we may 
not have our typical data to measure student growth, we have seen progress and hope in 
many ways. Teachers have worked exceptionally hard to learn new curricula and employ new 
learning platforms and assessments that better align with the demands of remote learning. 
Para staff have flexed schedules and learned to use Zoom to meet with students in 1:1 and 
small group settings. In many ways, our forced changes and flexibility have led to many 
positive accomplishments. In recent conversations with teachers, I have heard the following 
sentiments: 
 

● “I actually feel like I know my students better than I normally did at this time of the 
school year.” 

● “I had such a good day with my kids today. We learned and connected with one 
another. At one point ____ went and got “Bob the skeleton” and showed it off to the 
rest of the class. That couldn’t have happened in our normal setting.” 

● “I feel like I am really teaching, and the kids are really learning. I got emotional today 
because with conferences next week and then in-person starting the following week, I 
felt like it was an end of an era. My kids probably thought I’m crazy.” 

 
These staff sentiments give me hope that while our meaningful work with students and 
families may look different this school year, it is still happening.  
 
It is important to note, however, that not all the feedback I have received is positive. Some 
families are enduring negative experiences and high stress levels because of our current 
situation. As examples, I share two excerpts from emails I have received from parents: 



 

Strategic Plans 
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● “So my son is really struggling this year and I am not really sure what to do. It has 

been near impossible to get him to log onto his meetings or get him to sit still long 
enough to focus and do his work. He is falling more and more behind. The first week 
of school we had tech problems and it’s just been a constant struggle since day 1.” 

● “I am part of the 4% who is not ready to send my kids back…This feels rushed and I 
don’t feel like you are offering my kids anything that won't effect and affect my family 
negatively. It is fantastic, the way you added more stress to an already strenuous 
time. Kudos to you.”  

 
Clearly some parents and students are struggling in our remote setting and are anxious about 
our move toward in-person learning. Additionally, I have heard from staff members who are 
deeply concerned for their own safety when students return to the building.  
 
As a staff, we feel strongly that our school improvement goals this school year must address 
these complex and contradictory perceptions and realities. To that end, the Island View staff 
will focus on the following areas: 
 

● Continued implementation of RULER (which includes SEL tools for both staff and 
students) 

● Successful implementation of EL curriculum, Schoology, and iReady (these areas 
encompass both reading and math) 

● Successful reopening of schools for in-person teaching and learning.  
● Continued student engagement, specifically 88% of students who are healthy will 

have fewer than two absences per month average.  
 
Below are our strategic plans in each focus area.  

Focus Description: Social Emotional Learning 

Rationale: Given our current context (two examples can be seen in 
the email excerpts above), the social and emotional 
well-being of students and staff are of paramount 
importance.  

 

Action Items Updates 

Staff develop a Charter for staff 
interactions 

● Staff developed a Charter and will revisit its 
effectiveness in February. 
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Staff teach and employ RULER 
strategies to students 

● This action item will be addressed throughout 
the school year. Strategies include the Mood 
Meter, the Meta-Moment, and the Class Charter. 

District counselors create and 
deliver SEL lessons in classrooms 
(remotely and in-person) 

● This action item will be addressed throughout 
the school year.  

● “Puppet Pals” video series was created by ASD 
counselors.  

Principal, school counselor, and 
mental health counselor meet 
weekly to discuss student progress 
ad needs 

● This action item will be addressed throughout 
the school year. 

Students take the Quaglia student 
voice survey 

● Survey will be administered in November and 
April.  

Focus Description: Successful implementation of EL curriculum, 
Schoology, and iReady (these areas encompass 
both reading and math) 
 

Rationale: Given the start of the school year in remote 
learning and the possibility of continuing or 
pivoting to remote learning later in the year, the 
successful implementation of the EL curriculum 
and digital platforms is essential to student 
success.  

 

Action Items Updates 

Staff training and support  ● August-September: Staff participated in 
training and met in grade level teams to 
learn curriculum and platforms. 

● On-going PLC work will support 
implementation. 
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Principals training ● August-September: Principals participated 
in training and met to learn curriculum 
and platforms. 

● Principals will support on-going PLC work 
will support implementation. 

Focus Description: Reopen Schools Remotely and In-Person (based 
on DOH’s guidance, district capacity, and the 
ability to trace and communicate effectively 
100% of all positive COVID-19 cases, to minimize 
spread to students, staff, and families) 

Rationale: To create a successful learning environment for 
our students, staff members need to provide 
quality remote and in-person learning and be 
prepared to move between the two formats as 
needed. 

 

Action Items Updates 

Revise remote learning to align with the 
updated OSPI requirements for the 
2020/21 school year and ASD’s move to 
Schoology. 

● Revised remote learning is in place and 
reflects OSPI and ASD changes, including 
the students’ daily schedule, synchronous 
and asynchronous expectations, and a 
switch to Schoology.  

Evaluate and address all aspects of 
in-person learning using district, county, 
state, and national health and 
educational guidelines.  

● Created a school safety plan, including 
ongoing updates as guidelines change.  

● Provided staff training on in-person 
learning and transmission prevention.  

● Developed car and bus drop off and pick 
up procedures (given increased car 
pick-ups and social distancing).  

● Evaluate every aspect of the in-person 
school day in terms of compliance with 
health guidelines, including: 

o furniture arrangement/ classroom 
environment  

o supervised movement breaks 
replace recess  

o attestation procedures 
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o waiting room and STAR room 
procedures  

Communicate reopening plans and 
ongoing updates to parents 

Examples of parent communication include: 
● “Street and Greet” – September 10 
● Fall Parent/Student/Teacher Conferences  
● Island View parent information webinar 

about in-person learning safety protocols 
and procedures – October 28 

● Ongoing communication, e.g. website 
updates, email communication, monthly 
newsletters, etc.  

  

Focus Description: Continued meaningful student engagement, 
specifically 88% of students who are healthy will 
have fewer than two absences per month 
average.  
 

Rationale: Give our context of remote learning, it is critical 
that we look for ways to engage students in a 
normalizing school experience.  

 

 

Action Items Updates 

Teachers engage students in meaningful 
and collaborative lessons and classroom 
activities  

● This action item will be addressed 
throughout the school year. (See quotes 
above for examples of this work in action.) 

Principal maintains school routines and 
expectations 

● Daily announcements will be posted to 
Schoology, including birthdays and the 
recitation of the Pledge of Allegiance and 
the school pledge.  

● Principal delivered materials to families 
who were struggling to engage in on-line 
learning. 

Staff monitors student attendance ● Student attendance will be reviewed 
weekly.  

● Teachers will report attendance 
challenges to office staff and principal. 
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● Parent outreach and support will be 
offered on a consistent basis by school 
counselor and principal. 

PTA activities continue in a remote 
setting  

● Examples include:  
o Shell Fun Run  
o “Street and Greet” 
o The Great Pumpkin Pickup 
o  


